WAYNE SOIL AND WATER CONSERVATION DISTRICT MEETING

MINUTES — October 14, 2025

The Wayne Soil and Water Conservation District Board of Supervisors held their regular monthly board meeting in the Wayne
SWCD office located in the lower level of the County Administration Building, 428 W. Liberty St., Wooster, Ohio on October
14, 2025. The following Supervisors attended the meeting: Jeff Gochnauer, Dustin Ramsier and Randy Tegtmeier. Matt
Peart attended via phone call. Also, in attendance were: John Lorson, DPA; Stacey Hiller, Administrative Assistant; Rob
Kastner, Water Management Engineer; Cody Beale, Ag Resources Coordinator; Ricky Papay, Water Resources Specialist;
Kathy Burley, Secretary; and Rodney Mackey, Apple Creek Mayor. Tate Emerson, Matt Falb and Tom White, Wayne SWCD
Board of Supervisors candidates, were also in attendance.

The meeting was called to order by Randy Tegtmeier, Chairman, at 8:30AM.

MINUTES
After reviewing the minutes from the September 2, 2025 Board Meeting, Jeff Gochnauer made a motion to accept the

minutes. Motion passed 3-0.

TREASURER’S REPORT (08/30/2025 to 10/10/2025)

The board reviewed the Treasurer’s Report. A motion was made by Dustin Ramsier to accept the Treasurer’s Report and
pay the following invoices: (EFTs) Verdantas $803.75 and $582.50; Streamline $500.00; Truax Printing $1,444.44; (EFT)
Verdantas $697.50. Motion passed 3-0.

Special Fund

Disbursements: 14 Purchase Orders S 3,379.69
Salaries S 45,682.08
Medicare S 608.68
PERS S 6,395.52
Insurance S 11,516.16
Total Disbursements: S 67,582.13
Income: State Match $ 72,870.00
District Fund

Disbursements: 2 Vouchers S 295.00
EFT — Verdantas S 1,386.25
Online Banking Fee/ACH Service Charges $ 65.14
Total Disbursements: S 1,746.39
Income: 2025 Plat Book S 75.00
ACH — ODNR KCWRP S 1,386.25
Interest S 99.92
Total Income: $ 1,561.17

CORRESPONDENCE:

-Thank you from OSU Extension for John Lorson doing the Skins & Skulls presentation at the Fair.

-Thank you’s from the Career Center, Triway FFA and Northwestern FFA for Wayne SWCD assisting with the soils land judging
at ATI.

-In July John Lorson wrote a letter of support for Rural Action on behalf of the Board. They are working on a Nine Element
Plan for Little Apple Creek. Those grant funds have been approved from MWCD.

REPORT OF COMMITTEES
-Nomination Committee: Voting began on October 8, 2025

AGENCIES REPORTS

-NRCS: Board Report October 2025 — see attached

-ODA: See attached

-OSU Extension: no report

Cody Beale and John Lorson are involved as part of a work group with OSU and other agencies to find better ways to connect
with local producers and to find out what hinders adoption of BMP’s and what agencies can do to make the process more
user friendly and accessible.




OLD BUSINESS

-Remote Work from Home Policy: (see attached) John Lorson wrote a new policy and shared it with the Board. After review,
Jeff Gochnauer made a motion to accept the new policy. Motion passed 3-0.

-Policy Discussion: Video Conferencing and Teleconferencing Meetings: (see attached) John Lorson reviewed the ORC
Section 940.39 “Video Conferencing and teleconferencing of meetings” with the Board. They will continue to follow this ORC
section.

-Besancon APAP Update: John Lorson and Cody Beale received a complaint via the office voicemail about pollution in the
creek again this year. (Caller was upset that the problem wasn’t eliminated last year when they called.) Lorson and Beale had
made repeated “well check” visits to the stream throughout the past few months documenting water quality. When they
visited on October 1, the stream was black and the ammonia level of the water was beyond the 10 ppm their test kit
registers. The contamination was traced back to the Besancon farm. Lorson and Beale spoke with Cory Besancon briefly
about it and brought Tom Holmes and Jason Tyrelle from ODA to the site on the following Monday. Wayne SWCD has been
working with the Besancons on this issue for at least the past 2-3 years with no positive results. Last year Keith Libben, ODA
engineer designed a vegetated treatment area for the farm, but Frank Besancon told Cody he was going to “do his own
thing.” The question to the Board was whether to turn the case over to ODA as we have been unsuccessful in convincing the
Besancons to fully correct the matter. After some discussion, the Board decided to make determination at the November 6%
board meeting.

NEW BUSINESS

-Progress Report: Matt Peart made a motion to accept the progress report. Motion passed 3-0.

-Area 2 Winter Meeting in Medina: Registration is open for the Area 2 Winter meeting in Medina on December 3rd

-Gift Cards for Outdoor Ed Volunteers: Kelly Riley would like to give our Outdoor Ed Volunteers gas gift cards for assisting
Wayne SWCD at multiple outdoor education events this year. Jeff Gochnauer made a motion to purchase 3 $50.00 gas gift
cards for our 3 volunteers. Motion passed 3-0. The Board thought this was a good idea.

-RSVP for breakfast: Stacey Hiller shared that the RSVP deadline is October 20"

-NACD Membership Renewal: Matt Peart made a motion to renew the NACD membership for $775.00. Motion passed 3-0.

-2026 Budget Discussion: John Lorson discussed the 2026 budget with the Board. There is a meeting on October 16" with
the Commissioners.
-Other New Business:

Staff Updates

-Ricky Papay shared with the Board that there are several end of the year projects coming up either with people starting new
projects or trying to finish them up. He is also terminating projects.

-Rob Kastner and Ricky will be going out to do dry weather flow monitoring in the MS4 area in Chippewa and Milton
Townships. Rob has contacted the Prosecuting Attorney in regards to the Dollar General in New Pittsburgh. They need to
make corrections to the retention basins. The Prosecuting Attorney has sent the Dollar General contacts/contractors the
notice about making the corrections. Rob is also working with the Building Department to get the CAP online. Currently
there is a “checklist” online for all departments involved in the process to see the status of the permit. Eventually the CAP
will be filled out and submitted to our office online.

-Cody Beale has received approval on 4,500 acres for cover crops that were submitted. This is up from 3,800 acres last year.
The 1% round of implementation payments from H20hio started being paid out the week of October 6, 2025.

-Stacey Hiller is working on supervisor election paperwork and ballots. She is working with the caterer for the annual
breakfast on November 6th.

-Kelly Riley and John Lorson worked the Wayne County Farm Tour this past weekend at Woodlyn Acres.

Wayne SWCD is cosponsoring the manure pit simulator on December 6" with Ashland and Holmes SWCD. The event will be
held at Valley Vista Farm near Jeromesville. Stacey has emailed the information to the EMA Director and he will distribute
the info to Wayne County Fire Departments.

John Lorson requested the Board enter into Executive Session to discuss personnel (compensation).
A motion was made by Jeff Gochnauer to enter into Executive Session. Dustin Ramsier — yes; Jeff Gochnauer — yes;
Matt Peart — yes; Randy Tegtmeier — yes. Motion passed 4-0.

Enter Executive Session 9:42 AM.
Dustin Ramsier made a motion to leave Executive Session at 9:57 AM. Motion passed 4-0.




Dustin Ramsier made a motion to give staff a salary increase of 3% effective with the November 2, 2025 payroll date.
Motion passed 3-0.

Jeff Gochnauer made a motion to adjourn the meeting at 9:59 AM Motion passed 3-0. Meeting adjourned.

The next board meeting will be Thursday, November 6, 2025 at 10:30 AM

Leave Records 8/24/2025 to 10/4/2025

Employee Annual Leave Annual Leave Sick Leave Sick Leave Comp Time Comp Time
Available Used Available Used Balance Used

Cody B. 49.65 44.75 59.03 20 77 .75

Kathy B. 208.77 0 285.86 9 14.75 0

Stacey H. 217.07 14 760.10 0 1.15 1.75

Robert K. 83 21.50 1029.36 14.50 1 0

John L. 286.10 6.25 2292.36 2 1.89 1.25

Ricky P. 136 16 309.22 8.25 2.01 0

Kelly R. 225.18 11.50 569.74 1 11.13 1.25

Randy Tegtmeier, Chairman Matt Peart, Secretary

Stacey Hiller, Admin. Assist. Submitted the October 14, 2025 minutes.




